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SURVIVAL from page 11

Cooperative Fuel Purchasing: 
This is not a new program, as the 
state’s Department of Transportation 
Bureau of Fuel Distribution 
currently administers a statewide 
fuel distribution system designed 
to reduce vehicle-operating costs 
by eliminating retail (off-site) fuel 
purchases, among other goals. (More 
information on Fuel Distribution 
System can be obtained at the 
Bureau of Fuel Distribution website: 
www.nh .gov /do t / o rg / ope ra t i on s /
highwaymaintenance/fuel-distribution/
index.htm). This statewide fuel 
distribution system consists of 41 
automated fueling facilities within six 
regions of the state.

Each fueling facility is available to all 
state departments, institutions, agencies 
and political sub-divisions, 24 hours a 
day, 7 days a week. Automated facilities 
require both a tag and ID code number 
to operate. The remaining 49 manual 
facilities are available only when a site 
manager is present. 

Local governments can obtain gas 
and/or diesel from these distribution 
facilities at state-negotiated prices. 
Bio-diesel fuels are also available at 
the Durham facility. Compressed 
natural gas (CNG) is currently only 
available in Concord. Prices are bid 
out and negotiated annually by NH 
Department of Administrative Services 
and are generally lower than prices 
negotiated by local governments. 

By purchasing fuels at a NH DOT 
fueling facility, local governments 
save on fuels despite the additional 
transportation costs associated with 
refueling. There are other savings 
realized by eliminating the liability 
associated with owning and operating 
a local fuel facility. 

NH DOT Fueling Facilities in the 
SNHPC Service Area: Another fuel 
purchasing model exists among the 
towns of Dunbarton, New Boston, 
Goffstown and SAU #19, which 
are currently working together on a 
cooperative fuel purchasing bid and 
contract for propane and #2 heating 
oil. This contract provides a joint 
service model that can be duplicated 
by other local governments interested 
in the savings realized through 
economies of scale. 

Sharing a Grant Writer/Professional 
Planner: Many communities within 
the SNHPC region do not have a 
dedicated (full or part time) grant 
writer with specialized skills in 
researching or writing grants, nor a 
professional planner who can write 
grants and manage the municipality’s 
growth and development. Through this 
pilot study, a model is being developed 
that would address this need, through 
both a cooperative group purchase 
agreement, as well as a shared service 
approach. The model will be based on 
the circuit-rider program, successfully 
implemented by the Nashua Regional 
Planning Commission. (See also 
Smart Growth America’s policy guide 
to establish a Circuit Rider Program 
at: http://www.smartgrowthamerica.org/
circuit_rider_program).

This model will also provide local 
governments with the opportunity to 
procure the services of UNH graduate 
students in the Master of Public 
Administration’s Capstone Internship 
Program. This program is designed to 
provide students with an opportunity 
to apply the knowledge and skills 
developed in the MPA program to real 
world situations, which includes grant 
research and writing based upon local 
governments’ specific needs.

Cooperative Utility Purchasing: 
Local governments have a tremendous 
opportunity to work together 
to bid collectively to purchase 
wholesale electricity at significantly 
lower costs than are available from 
utility companies or individual rate 
promotion programs. This cooperative 
utility purchasing can provide lower 
electric costs to local governments 
for municipal buildings, street lights, 
water and sewer operations and other 
uses. Cooperative utility purchasing 
must be carried out on an annual basis, 
however, and the typical model requires 
that a host agency or local government 
be responsible for overseeing the 
bidding and contracting process. 

Within the SNHPC Region, the 
Town of Goffstown, SAU #19 and 
the Town of New Boston have 
successfully worked together to bid 
and contract for wholesale electricity 

NH DOT Fueling Facilities in the SNHPC Service Area


